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_Gnﬁqt;g,%ngumamd Latrobe are all using dets Based projects
mud;luhe big issues for their communities
nched in 2006 these three councils have collaborated
inte rﬁlynmlextemally to erpare new models of cvic engagement
uﬁngﬂrc artk,

G&longnllcdhs project Cannecting Identities to focus on the
dtan@ ttxmumdpallty was facing Wangatarm decided to tackle
irs ageing population and Latrobe ook an enviranmental theme

Connecting Identities

Geelong City Council

Geelong spent 12 montha developing content and establishing
it internal structures 1o ensure Connecring Identities had

a fundarion thae would enable it to continue bevond the life
of the project

The rheme of Connecting Idenrities was chosen by cotineil
1o provide a focus for acknowledging and exploring the
munieipality’s diverse landscape, environment and communnitics.
and the tssues affecting them.

Coordinator Cultueal Development Duncan Eslersaid that s
fundamental agenda of Connecting Identities was ro open up
opportinities for ares and cultuee  empower and influence ather
deparements of Councl

“Thar firse vear of planning gave counciliors and other
departments the chance to explore the cvic engagement
possibilities presented by Connecting Identities and its artiscic
process This engendersd great enthusiasm and a serong level of
ownership over the project,” M Esler said.

“Many deparrments tecoguised the porential to work in with
strands of the project thas resonuted wirh the work dhey were
already doing ™ Mr Esler saidl.

“Orher eonnecrions developed over 2 period of time as the
project cancept evolved and we had growing momentum that is
CONTING now.”

Geelong has created 5 legacy for its Connecring Identities project
by developing its own unique website which will continue to be
updated with stories and images.

Tlhe three parr project i5 based on the connecrion of residents ©
the land, and presenting Indigenous traditions in a contemporary
vontext, including

around greerthouse gas emissions ro creare Green Expecrations,

The three councals partnered with the Culoural Development
Nerwork, an independent agency hinking communinies, artists and
councils who played an impartane role i securing funding trom
Australinn Council for the Arrs, Arts Victoria and che Deparzment
for Planning and Communicy Development,

Culturat! Develapment Nerwork Direccor John Smirhie saic after
ideneifving their issue, councils had developed some exemplary
Projects to engiage with the communiry.

“ndividual arts projects weee deseloped under each council’s own
unique theme identified as an issue in chesr mumictpality,” he said

*The starting point was for councils ra deade whar their big issues
were ansd then put together a team o work sith tocal artists.”

Eaeh council developed its own in-honse ream o deliver its
Generations projects and hundreds of local artss across each
mutnicipality, as well 2s some well known names, have been engaged.

"Itisan uppununm tor {focal artsscs ro gamn some p;ud
emplovment but wlso, for emerging Armses, irs a chance o be
mentored by some well known namesin the arrs,” Mr Smuchie said

Geelbng, Wangaracta, Latrobe and two parmicipating, ineersgate
councils will present their Generation projectourcomes at the
ReGenerating Community: Arts, Communiry and Governance
canference in Seprember,
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Memory Bank = o collection of films and stories abour people
living in Geelong and places of local significance. Launched i
July 2008, an wstallation of flm screens and panels wirh quores
transfornted rhe National Wool Museum which mcluded a
rendered seulpeuee of the whole municipality and a collecnion
of memotabilia frozenin ce

Mouth to Mountain -
togetlier people-and places. 96 commumnizy ambassadors carried

A 12 hour relay journey to bring

sea water in beaurifutly crafted scory vessels from the beach, and
everitually poured it into an ancaent waterhole atop the You Yangs
Artworks znd celebrations highhighred commumity mvolvemens
antd the natural envitonment on the day,

M2M - Conitecting Idantities s now planning the thied phase
for 2010 entitled M2M. The contemporary songline previewed
during Mouth to Mouncawm, plus film and photography taken
from the diswn to dusk journey and stories from Memory
Bank will play a central role in thiy major celebranion of
Geelong communities’ embracmy change, honourmg the past
acknowledging the presentand visioning the future. ®
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Generations

Wangararta used its Genemanions
project to address findihgs that
its ageing population was being
percesy ed as neégarive for the
comunioy's furure.

The findings, from a council
srudy intoics populadon
prompted council ro challenye
rhese nisconceptions by using

non traditional community

engagement methods and

embracing the arts ro tum
negativity ihro a celebrazion.

Culewral Development Officer
Maz McGann said through the
(Generations project, council
wanred to celebrare the pastand
talk about the furure,

“Culturally people want to eell
stories and need to hear other
people’s stories.” she saicl.

We saw this as o wav @
berrer engage and get to know
the older peaple in our community who bave stories and lec
others respond.’

Once the issue was identified; couneil consitleed wich
representatives from a diverse nenwotk ofindviduals and groups
1o both inform the project and encourage themi o become
ambassadors,

“Afrer looking at a aumber of projects chatwere around and
where we could complement the work that other otgunisanons
were doing in tlis area, we came up with a series Of HUTIEtRS
thar have beer rolled out over the past two and a halF pears®
Ms MeGann said

The Generations project includes:

rwo local arrists were commissioned
to create posteards and seart people thinking abous what they '
wanted from rhe furure,

Older Wangaratea residents who chose s
conunue living independently racher thanin aged care facilities
graphed and mernewed as 3 way of célebratng
independence in older people. The resulr was 2 streer-based
whibion where the artwork was enlarged and hungin CHED

were p:m(u

shop windows.

This projece challenged people’s idea of
ageing by promoring the value of old artefaces suclt as furnittire,
ewellery and cars because of their history, Nominations for the
best uld person or object formed a rop 10 and the commimnity
voted on its favourite. A szory was artached o each and displayed
on storyboards in the library, local newspaper and at the
Wangaratta Show

A couple

of community based film makers jomed a professional filim maker
to capture stores from different generatinns about people’s :
relationships with the Ovens and King rivers,

A steel framed upholstered
couch has been destgned by three artises wath Wangsratea
street names, local birds and scenery woven in: The sye catching
piece of furniture 1s designed to spark conversanan, A lm.ug
libsaries project 15 planned where the couch will by a place for
older people to sit and rell rherr stories. ‘
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Wangsratta's Hesllage idol was & unique storytelling initintive of the
Gonerations projects.

La Trobe City Council

Latrobe's Green Expectations project is an inters
departmental joint endeavour between council’s Ars and
the Sustainability and Envitonment umirs ro deal with the
isstie of greenliouse emissions.

This three part project involves collecting communiry
thoughrs and feelings abour climate change, using these (o
create an arts installation and culminatng in a sereet parade
later this year.

After three vears of ground work, the msrallaton,
krown as The Grid, will take ies place thus year. The
central image for The Grid is the Pylon Tree-woven

recycled cables from the electricity grid and decoratye

leaves carTying comumuniry messages growing out of the

base of a power pylon

Previous projects inclnde a theatte pertormance themed
an elimate change, a tree planting trailer painred with local
animals who survive on indigenous habitat and a sculpeural
representation ofa coaling tower and coal mune: W
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