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Melbourne No. 3 liveability: Economist Intelligence Unit 

140 global cities ranked on 30 criteria covering stability, healthcare, 
culture, environment, education and infrastructure  

Melbourne scores 97.5 / 100.  Vancouver remains No. 1 on 98.0, 
despite its unfortunate lack of snow.  Vienna second with 97.9. 

Finland best country: Newsweek study 

Five most important indicators—health, economic dynamism (the 
openness of a country's economy and the breadth of its 
corporate sector), education, political environment, and quality 
of life. …..Scandinavian nations always come out on top.  



Presentation outline 
_______________________ 

•  Introducing theoretical perspective- the Four Pillars of Sustainability 

•  Distinction between culture and the arts 

•  Brief overview of the literature  

–  on community indicators,  absence of the cultural dimension 
–  international developments with cultural and arts indicators 
–  challenges for the field 
–  purpose of indicators  

•  Introducing the framework: arts indicators for local government 



Four Pillars of  
Sustainability 

Economic viability 

Social inclusion 

Environmental  
responsibility 

Cultural vitality 

Jon Hawkes, 2001 



Definitions of ‘arts’, ‘culture’ and ‘cultural vitality’ 

The terms ‘arts’ and ‘culture’ are often used interchangeably., 
Culture….the arts, museums, libraries and heritage that receive public funding 
(Holden, 2006)  

Broader definition of culture as  
……the social production and transmission of identities, knowledge, beliefs, 
values, attitudes and understanding; as well as, the way of life, including 
customs, codes and manners, dress, cuisine, language, arts, technology, 
religion and rituals; norms and regulations of behaviour, traditions and 
institutions. Therefore, culture is both the medium and the message – the 
inherent values, means and the results of social expression   (Hawkes, 2001). 

Arts …..therefore one aspect of the wider dimension of culture; 
any form of visual, performing, media, literary or interdisciplinary arts, made by 
or for any members of any community at any level of skill and intention.  



    Measuring community progress beyond traditional measures 
such as GDP.   Absence of the cultural dimension: 

•  the OECD’s 2009 World Forum in Korea, ‘Statistics, Knowledge and Policy’,  

•  most sets of community indicators in the USA  (Jackson et al, 2006) .  

•  Australia Bureau of Statistics summary, Measures of Australia's Progress: 
Summary Indicators, 2009  

•  Community Indicators Summit, Australian Bureau of Statistics, 2009 

Recent community indicators initiatives 



Measuring cultural vitality 
Jackson et al, Urban Institute, USA, 2006 





 Other cultural indicator frameworks  
considered or in use 

•  international review, IFACCA, (Madden 2005). 

•  Discussion paper, Agenda 21 for Culture, United Cities for 
Local Government  (2006)  

•  Local government indicators, Creative Cities Network, Canada 
(Duxbury, 2006)  

•  Hawkes, Australia, (2001, 2006) 

•  National local government initiative, Australia Council, (2000) 

•  National Cultural indicators, New Zealand (2006, 2009) 



Functions of arts indicators for local government 

….support the work of local government in advocacy, policy making, 
program planning and evaluation, by;  

•  ensuring that culture, and the arts can be measured, and therefore 
considered in broader regulatory or measurement frameworks 

•  making data meaningful 

•  providing benchmarks to measure performance of programs   

•  monitoring of trends over time 

•  allowing comparison between contexts 



Indicator Framework: 
four categories for measures of the arts 

•  presence of opportunities to participate in the arts 

•  rates of participation in the arts 

•  support for the arts  

•  outcomes of arts participation, on cultural, social, 
economic and environmental dimensions. 



Categories on the horizontal axis   
•  Values and goals:  what are the values and goals the 

council (local government authority) seeks to progress 
towards?  

•  Indicator for whole council area (general):  what are 
indicators of progress towards this goal, whether or not 
they are within the control of the council? 

•  Indicator for whole council area (specific): how, 
specifically, could this progress be measured? 



More categories….. 
•  Possible data source/s:  

–  available data source 
–  data available but would need effort to collect 
–  data sources not yet identified  

•  Council action: what action could council take to 
progress towards this goal?  

•  Team or individual worker’s contribution: what action 
could a staff team or individual worker take to contribute 
towards the council’s action? 



•  encouraging creativity (mostly about new ideas and the 
future) 

•  welcoming diversity    (more related to the present- what 
we have now that we can celebrate)  

•  respecting heritage    (related to the past- how we can 
value the ideas and experiences of people and times past, 
to make sense of the present, and inform our future) 

Values underpinning this framework 



Presence of opportunities to participate in the arts:  
local residents perceive that there are opportunities to participate 



Presence of opportunities to participate in the arts: 
Presence of arts-related organisations (eg museums, performing arts 
centres, artists studios, etc) 





Although considerable progress from within the sector internationally,   
an absence of the cultural dimension in many important  indicator frameworks 

Range of uses for arts indicators:  
advocacy, policy-making, planning and evaluation 

Framework presented suggests four categories of measurement, 
•  presence of opportunities to participate in the arts 
•  rates of participation in the arts 
•  support for the arts 
•  outcomes of arts participation, on cultural, social, economic and 

environmental dimensions. 

In summary: arts indicators for local government 



Alice: Would you tell me, please, 
which way I ought to go from 
here?  

The Cat: That depends a good 
deal on where you want to get 
to ...  


