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Thispestaion wll exdaehavtheatsareinteyd tothededqomat d ndians d =, amunityand dacand
in xpaaiasd dvasty. The@QinkingGleroPrdet bespn in 2004 toinaesse@mrunity epadty hildngand
walbengin an aea d swoenancdsadvantage  Artsativitissindudngdendl art, pafamence rgp and bet
box, filmand pubdicart haeban usad toexgaeideas d ammrunity ad idattity, incesse dif-edeam dadq Kills
and xpresthaniquedaiesd theindvidudswhonmeke up theaommrunity ¢ Gleroy. Madand Caundl is
anmittel togrudurestha wil inteyatetheartsinto @mmunity penning and exgpgamat.

Thisisadgory dout innovative partnersips.

To begin, | looked up partnership with my Microsoft Tools and found same interesting
synonyms for partnership:

¥ company

¥ busnes

¥ enterpise

¥ organisaion

¥ joint verture

¥
The gory 1@ abouit to tel you doesinvolve thes typesof partnersips, but one essertiad concept
was missing: Anybody have ay ide&

Yes reltionships.
The reaon this projectis succesful and the reaon it is innovative & dl aout the re&tionships
tha grew aut of working together and creéing together.

In any good story thereOs aeting: Glenroy

Glerroy isin the rorthwes caner d Mordand, negled ketwveenthe Westem Ring Road, the
Cemetery ad Moonee Pndsvdley.It has grown profoundly snce he 1950s from an agrarian
country town to afull fledged siburb. Before andgamation it was part of Broadmeadows and
degite the Ring Road, there & dill ahuge atachmert to Broady and many Glerroy regderts
look to Hume City Gouncil or ther retl and snice reedsaher han ther own municipdity.
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It needdo be minted att that there ae few recretond facilitiesgppropriate for young pegle n
Glerroy. There s aleisure cettre n Oak Park and plerty o other gorting facilities and an
outstanding Neighbourhood House. The sconday cdlegeis far more than adequate Bthe gaff
thereare part of this cdlaboration and meny athersthat berefit ther sudert® socid and cretive
dewelopmert. No movie thedres bowling dley,skae part, rec cetre, clubhouseE j ust alot of
socid senices

Key to the story is the cast of characters.
¥ young peqle who live,qudy a ae dfiliated with agerciesin Glenroy
¥ council and some of ther frierdsin state governmert
¥ agerciesand hools
¥ the wder Gerroy Community

So now, to begin.

Once,not 0 long ago 2003 B Mordand City Gouncil underibok acommunity mepping project
in Glerroy, Oak Park and Hadfield. The aeawas targeted by the Departmert of Family and
Community Snicesas an areaof high socio-ecaiomic disadvantage.

The ngpping projectwhich consulted widely, idertified ive priority needs

1. opportunitiesfor young people © de\elop life kills

2. increae of the conededres of senice povidersand canmunity goups to regond to the
locd cammunity

3. drergthening of support for individuds and families

4. improvemert of the amenity infrastructure and ecaomy o the aea

5. implementaion of initiativesto support the changing profile of the canmunity

The first two of these needswvereaddresed in the Qiving in GlerroyQproject which was fundedby
Morelend Gty Gouncil and the Mictorian Goverrmert Community Support Fund.

In locd government, there ae peqole wio cary aut therr roleslike nodernday dchemsts B socid
planners community deelopmert types youth workersand those n arts and cuture.| cdl them
dchemigs becaise hey clange canceis of disadvantage nto opportunitiesfor vaue.

Deborah Mills and Paul Brown, in the publicaion of the Austrdia Council cdledArt and Wdlbeng A
Guidemade his same d#tinction, betweenan insrumenta gpproach to using art as atool for
implenerting policy and atransformationa gpproach tha dlows @etiveativity tchép ddeninepdicy
by aveiqpingand negtiating shared undertandings o veriaus pdicy dhdlenges and mepping aut dutionsO

At Moreland, some d these folks got together and mede aplan to addres some d thee reedsThe
resilting project Qiving in GlerroyOwas funded ly the Mictorian Governmert with support from &l
the participaing organisations and Moreland Gty Gouncil. Living in Glerroy involvedsevenyauth
agerciesworking with groups of young people and Moreland Gty Gouncil to work on credive
projecs and cary out aweekof everts that showcaed he yaing people®work to the community.
Thiswas by defgn an insrumerta gpproach, but the ransformationa goproach crep in. For
example, part way into the danning proces for the weelof e\erts, the yaing pegleinsisted m
changing the name from Living in Glerroy to ®ley,We Here:The Voice d YouthQ

The participantsin Qiving in GlenroyQwere
¥ Anglicae Youth Senicesb performanceproject
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Morelend Hdl Bat thergy

Moreland Community Hedth Senicebde\elop an expresive and informationa piece
Box Fores Secoday Qollege

Koorie Open Door Educdion Dthedre project

Youth Projecs - magazine

Glerroy Neighbourhood Leaning Centre® Aercsol at project

KK K KKK

Whenthe projectfinished, many o the yaing pele aked br moreE

The dchemists put ther healstogether b work out what could be dane. They ontinued waking
ther magicEt histime n agrand way.

Addresing the same five priority needsidertified in the mapping projectin 2003, therewerethree
patsto Qinking GlerroyO

1. New,purpose luilt Glerroy GCommunity Certre that housesGlerroy Neighbourhood
Leaning Centre, Maerrd and Child Hedth, Moreland Community Hedth Senvce

2. Credion of acammunity goup, the Gerroy Task Force

3. @iving Youth aVoic@Dmore canmonly known by young people & Liking Glerroy
Exhibition and Performance

The am of Giving Youth aVoicelwas to build agreder ®rse d community and ergble yaing
pele b teke geder pide n ther area This was accamplished hrough a partnersip with seven

agercies

Five d the \enagercieshad dso participated n Qiving in Glerroy(Projectin 2004. What wasn®
anticipated wa that the participants grabbed te qoportunity to continue the wak together, but
adopting atransformationa gpproach where the wak, while gill interded b cary aut policy wa
adso apoweriul vehcle for informing policy and olutions.

| @ take yau through projectby projectviathe keal ayercies But it@important to say, dthough 1@
sure yai know, that words and apicture do®do the erergy and creéivity justice. The power d
thee pojeckisin the process as wel as the autcome, what you@e eng here § just ashadow of a
menory canpared b the re&thing.

Anglicare Glenroy

Using the theme, Wha isa Canmunity, 18 participants betweenl4 and 17 yeas, guderts from Box
Foreg Secanday Qollege and Broadmealows Secanday (ollegg, creded afilm that cdelrated the
diverse reture d the yaing peplein the aea The pojectprovided he® yaing people an
opportunity to expres ther views Ther feedkeck on the pgrojectwes tha they £t enpoweredthey
enoyed he gportunity and most of dl built aserse d connectedres with the lroade community.

Victorian Arabic Social Services

Anti-Racism Action Band is brilliant young erergy. Young peqole from thirty differen cutures
performedamix of hip hop, rgo, bely dance and bed boxing that was an improvisedregonseto the
art creaedby other participants in the Linking Glerroy project The performancelinked some of the
differen projecs and involved he aidienceas wel.
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Moreland Community Health Service

Saff from Co-Care Youth Hedth Senice waked wth Box Foreg Secaonday Qollege duderts and
ther gudert wefare crdinator to produce amurd displayed & Anglicae Youth Servcesin
Glerroy. The rrurd was only the visible result of the proces which was an exploration of how
pemle,placesand eerts can influence wdbeing.

Glerroy Neighbourhood Leaning Centre®VCAL suderts worked wih acontenporary wban
gercil atigt to crede artwork for display. Some d these were dplayed s shopfronts dong the o
magor shopping strips in Glenroy. Othersbegan what has continued & an important and cantinuing
theme for public at in Glerroy D Art Joots. Thes were créad m large crclesof plywood, which
were ged b quide peaple © the kaning centre for the bunch of Giving Youth aVoiceO

Uniting Care, Moreland Hall continued aad expanded he mportant work begun in the Living in
Glerroy project This gave yaing pegple who were gents in ayouth substance wihdrawd unit the
opportunity to expres thenselvescredively, ganing powerful insight into how ther past and present
issuesmay be dfeding ther curent Stuaion. Participants gan ssff-eseemby ®eng ther works
displayed pblicly and discover avoice br expresion tha they ca continue © use for the res of
ther lives

Glenroy Specialist School, Yooralla and The Victorian College of Koorie Education
cdlaboraed o aseriesof photogrgphs of ther community. Not only dd they crete aseriesof
cdourful, fascinating images but they kegan arektionship betweenthes two schoolsthat has
continued loth in further cretive cdlaboration and cid activities

There waatransformationd weekwhere 1 dl cane bgether, much of it in the drees and shop
windowsof Glerroy for the anazement and enoymert of the canmunity. Imagine pegole who wert
to the $ops expecingjust to run ther errandsdiscoverng creaivity and cdourful expression.
Remenmber wtet it islike © look & an image and uddeny e ha subjectin anew wg. We ae wsed
to it because aur work involvesart, but thisis asuburb without agdlery,without astudio asmal
ewert like tis can have aprofound efect

Theatscbaget jdbin rexhingpade Artsalow padetotdl thér gay i the onn wie It coen®nresaure it
getes It coen@judg it indudes It d0 cetesaddagebdwan thaetha ey rea adnarily netO
(VicHedth leter D Arts for Hedth 2004)

This is the part of the story where we®e supposed to say, And They Lived Happily Ever
After.

ButE

This story hes no erd. Eventhough Qiving in GlerroyGnd Qinking GlenroyQvere sparate projecs
with abegnning and end, there Ias beenaserse d continuity and anatura sustainability.

What hgppenred rex:

Moreland Gty Gouncil receved epresions from many o the yaing pegole, most of the ajercies
and menbersof the canmunity @out wanting to continue tis work.

A number d cdlaboraions betweenthe aercieshave energed

What has grown out of thee partnerdips
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¥ Misson Audrdiaand Box Fores Secanday cdlege catinued he At Soots theme wih
digital at mounted o what usedto be adreay wal facing aca park. A mertored @proach
to the Art Pots grew nto another project acommunity kitchengardena the £caday
cdlece.

¥ Continued cdlaboraion betweensome d the aercies for example Anglicae, Glerroy
Neighbourhood Leaning Centre and Morelend Community Hedth have put together a
proposd for amagazine type projectthat would gve bbcd young pegle avehicle for
spe&king up and being head.

¥ AYN projed; ARAB paticipating with KODE, Glerroy $ecHist School and others
cuminating in aperformance n October

¥ The® ae mly ®me exanples | have atime imit so 1@ stop here but it@ clea now that the
reltionships built through Qinking GlerroyChave cantinued ad the cdlaborations and
rewadsto the @mmunity wil keepcoming indefinitely.

So what have we noticed? You can cdl these theaetcd leanings.

¥ the atsbased pojecs ae the amestha continue. Something about creding together i right
in Glerroy.

¥ collaborations hgppen out of rektionships. Rektionships ae key b thiswhole proces.

¥ the pojeck are ot aout the atud at, but the rettionships that develop and the
undergandings and gowth tha come from the retionships.

¥ the rdesgppropriae © alocd council?

¥ being aportd for atiststo make acaontribution to their community.

¥ deerng atists and yaung peole trough the tureaicraic labyrinth to getther art shown
and ther viewsexpresed.

¥ assdting, resurcing, linking, referring and gererdly alding value and rebtionship to whet
senice povidersdrealy dowel.

S in dosing it would be eay to say that the canbination of ats and rektionship can arede positive
change. Credivity and cdlaboraion have becane e wy we dahingsin Glenroy.O

Prior to migrating to Audralia 12 years ago, Paula Jorgensen worked asa design conaultant for a living and
directed sunmer canpsfor love. In Melboume, the absence of summer canpsled to conmunity work. Her motivation
isaninterest in people Bther stories, pasionsand creativity -- andthe energy that developsin organisationsandin
communities when people work together. When not at work, Paula can befoundcreating in the kitchen with her
children or expressing her commitment to conmunity participationin her neighbouhood.

Tel: +613 92401250
pjorgensen@norelandyic.gov.au
www.morelandyic.gov.au

Caooyright: All text, exogot where ahewi attributed, isagpyright o theautha and may nat be reoraduced withart written pamisan.
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